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Subject: <CONFIDENTIAL> DO NOT SHARE- For Discussion this Morning 
From: Cassy Horton <chorton@ccsa.org> 

Date: 4/4/18, 6:04 AM 

To: Emilio Pack <epack@stem-prep.org>, C Dejesus <cdejesus@greendot.org> 
CC: Jennie Shin <jshin@ccsa.org> 

Good morning Emilio and Cristina, 


I look forward to connecting with you both very soon this morning. 


In summary, yesterday was a big win for the charter community, your 
schools and students. And, as we would expect, any time we have success, 
we also face unexpected new challenges, likely in direct response to our 
success. 


Good News 

* The applicable policies recommendation from staff was approved 

6-0 with Dr. McKenna abstaining. Overall, the board including Board 
Member Vladovic were very supportive of the joint presentation from 
charter staff and board members, and also very supportive of the 
collaborative outcome that they believes was good for kids. We checked 
two important boxes: we created a clear list of applicable policies, and 
we secured Board approval for universal DRL. The DRL cannot be updated 
or changed moving forward without the board voting on those changes, and 
schools “opting in". This goes on a long way towards protecting us 
against unilateral staff amendments to DRL in the future, and was one of 
our explicit LAAC goals. 


* Outcome: Updated DRL and a win for kids! No more staff modifying 

DRL. 


* Nick Melvoin and Monica Garcia made a clear case for long-term 

facilities use agreements at the board meeting, pointing to the success 
of the applicable policies working group and calling on District staff 
to put together a working group to focus on Prop. 39 and multi-year 
facilities use agreements. Monica publicly asked Dave Holmquist to work 
on thinking towards multi-year agreements. This public statement is 
huge, and is a major tool in our toolkit overall as we push forward on 
our facilities efforts. 


* Outcome: Potential path forward on long-term agreements and 

important platform for our upcoming facilitates announcement. 
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Wild Card 

* At yesterday's board meeting, Board Member McKenna raised 

general concern with charter leaders being so intimately involved in 
their own oversight, and also explicitly raised concern with CCSA's 
involvement, citing a legal letter that CCSA send each year to preserve 
ongoing concerns with the DRL that our legal team felt was especially 
important to send before we moved to the place of the DRL becoming 
"board approved" and set a statewide precedent that Districts can 
dictate what goes in your charter petition. 


While this did not affect the vote outcome on DRL, McKenna's office did 
immediately and actively reach out to Ref regarding his resolution, 
asking him to amend the component that references the members of the 
charter collaborative. See attached for explicit amendments. Ref 
obliged, wanting his resolution to pass with a 7-0 vote. Aixle 
immediately gave me a heads up and talked her thinking through with us, 
but was firm in Ref's decision. And, they also pushed back the timeline 
on charter renewal in response to Jose's feedback that there was no way 
updated renewal criteria could be created by June having to rebuild a 
group from scratch with the resolution written as now amended. Emilio 
talked to Ref about the idea of potentially pulling back his resolution 
if there isn't a path forward that makes sense. I talked to Nick Melvoin 
last night, and he said he would do whatever we needed help-wise on 
this, and that he would be supportive of us pulling back on this if it 
didn't seem like the right path forward, and potentially convening 
another under-the-radar working group to get moving quickly on 
facilities. 


So! 


We have a lot of questions before us to answer, which I hope we can do 
with the LAAC today. This morning we want to talk through these main 
questions for you: 


* Brainstorm: Should we ask Ref to proceed with, modify, or pull 

back his authorizing resolution? 

* Note: we have other cards in play. Namely: 


* Nick and Kelly's Performance Framework 
resolution (we would have some sort of charter voice) 

* Coordinating members to submit petitions with 
CCSA's performance framework grounding their renewals 

* Trying to continue doing work behind the scenes 
with the applicable policies working group (that group is going to be 
bummed this all blew up!) 

* Focusing on facilities work through a different 


working group 


A focus on the statewide work 
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How should we facilitate today's LAAC meeting and conversation? 


Talk to you soon! 


Cassy 


Cassy Horton 

Managing Director, Regional Advocacy, Greater Los Angeles 
California Charter Schools Association 
Cell: 213-926-7763 

Email: chorton@ccsa.orq <mailto:chorton@ccsa.orq> 


—Attachments:- 

Res 035 v2 4.3.18.docx 24.5 kB 
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